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hinia ( ¥ %% #j ), the city flower of Hong
Kong, has two-lobed leaves in the shape of a
heart. Regarded as a symbol of wisdom, the
leaf is often called the ‘clever leaf’ ( J2ERZEE ).
In the book, the three authors can be likened
to the Bauhinia leaf. Born and raised in Hong
Kong, they share with readers nuggets of
wisdom for life with a loving heart.
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Be a happy leader
» at every stage of life. ’

Get positive energy from the three authors and
learn how to become a happy leader both at home
and at work.

1 International corporation senior executive
1 Experienced education consultant

+ 1 Corporate learning and development expert

= 100 yea IS of hands-on work wisdom

200 yea IS of life experience
A Happy Leader

My Dear,

be a

Happy Leader

The three authors of this Happy Leader book have combined a
hundred years of work insights with almost two hundred years of life
experience from their respective fields of expertise. Along your life
journey, from childhood to adulthood to parenthood, you can become
a happy leader at every stage of life.

Stephen Leung, the head of a multinational company before
retirement and a well-known storyteller, loves to use stories to answer
questions. He makes use of stories to share his insights with people
around him, helping them to stay happy, healthy and optimistic.
When you hear him say, “Let me tell you a story”, get ready to
embark on a journey of wisdom and inspiration.

Dr Sylvia Liu is a well-known education consultant specialising in
play education and social-emotional learning (SEL). Having spent
decades researching into the impact of SEL on people development,
she has developed a Happy Leader Model, and applied her expertise
to a diverse range of educational and development programmes over
the years. For her, storytelling is an effective communication game. In
the book, she illustrates how to play with social-emotional learning
techniques (EAR) to achieve the goal of becoming a happy
leader (SSS).

Dr Chester Tsang is Head of Learning of a sizeable public listed
organisation and an expert in training and development. He believes
in the power of stories and, in the book, he shows how leadership
concepts can be adapted to link insights from wisdom stories with
the descriptive behaviours of social-emotional competencies of a
happy leader.

This book contains six chapters, each marking an important
milestone on our life journey, from childhood through parenthood
to professionals. Each chapter of the book begins with a series of
wisdom stories, followed by one of the five principles of the Happy
Leader Model in building up social-emotional competencies. For
consolidation, each chapter ends with a Touch your EAR practice,
allowing readers to apply what they have learnt about the Happy
Leader Model to the stories they have read.
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ABOUT THE AUTHORS

Stephen Leung

Stephen Leung graduated in the United
Kingdom in the 1980s as a pharmacist. He
started his distinguished career at Pfizer
Hong Kong as a sales representative in
1983 and had stayed with the company until
his retirement in 2022, Currently, Stephen
is the non-executive director of PuraPharm
Corporation Limited.

Three years after he joined Pfizer Hong Kong, Stephen was
transferred to Pfizer Australia, and, in 1991, he was promoted to the
New York Headquarters as International Marketing Manager. Three
years later, he returned to Pfizer Australia as Sales Manager and
Disease Management Manager before returning to Hong Kong as
Country Manager in 1997

Stephen retired from Pfizer in March 2022 after spending 39 joyful
and fulfilling years with the company on three different continents.

Prior to his retirement, Stephen was Country Manager of Pfizer Hong
Kong and Pfizer Indonesia.

Under his leadership, Pfizer Hong Kong won the prestigious HKMA
Quality Gold Award, Outstanding Corporate Citizenship Gold Award

and Best Companies to Work for in Asia.

Over the decades, Stephen has been actively serving the community
in various capacities, including Chairman of the School of Pharmacy
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Advisory Board, The Chinese University of Hong Kong (CUHK);
Consultative Committee member of the Nethersole School of Nursing,
CUHK; Council member of the Hong Kong Management Association
(HKMA), College of Health Service Executives (HKCHSE), College
of Pharmacy Practice (CPP), and Common Purpose; and ex officio
member of the HK Advisory Council on Food and Environmental
Hygiene, and Human Reproductive Technology. He is also a fellow
of the HKMA, HKCHSE, Australasian College of Health Service
Management (ACHSM) as well as a registered Corporate Coach.

Stephen has a strong passion for building a people-oriented culture
and inspiring people to unleash their potential to the fullest. In
recognition of his visionary leadership and unremitting contribution
to the industry, he was honoured with the Asia Coaching Leadership
Excellence Award in 2015, the Leader of the Year Award 2016 and the
Exemplary Leader Award in 2021,

“ A wise person has two big
eyes, two big ears, and a
short tongue so that he
can see the world clearly
with vision, listen to others
with empathy and only
say things that are value

adding. ,,
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Dr Sylvia Liu

Founder of BALANCED Intelligence
(Established in 2003)

Dr Sylvia Liu is a dedicated education
consultant and researcher in the field
of social-emotional learning and play
education. Sylvia completed her MBA
with distinction. She earned her doctorate
degree in Education from The University of Hong Kong, and has
been studying the development of social-emotional competencies
and individual talents through interactive team games since 2004,
One of her research contributions is the learning conceptual model|,
Social Star Mirror Model ( #+ 22 B§ £ £ ), which systematically uses
interactive games to enhance social-emotional skills, and confirms
that interactive games have a positive and lasting impact on gifted
children and children in general with regard to their communication
and self-discipline capabilities.

Over the years, Sylvia has successfully curated the Pillars of Society
Project to help develop children’s social-emotional competencies
through face-to-face interactive games. The scheme was funded by the
Hong Kong Education Bureau's Quality Education Fund in 2006 and
has been implemented in primary schools since then. In 2016, the Fund
was further extended to subsidising the implementation of the Social
Star Mirror Model in the No Play No Gain Project in kindergartens.
Between 2018 and 2022, heading the Jockey Club Play n Gain Project,
Sylvia continued to apply the Model in kindergartens and gradually
extended it to family settings and the community, benefitting
thousands of people across generations from all walks of life.

Sylvia's expertise is exemplified through her pioneering work in
the development of groundbreaking social-emotional learning
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programmes. Adopting the 'Play with rules, work with rules’
concept, she completed the social-emotional learning protocol
for the Hong Kong Federation of Youth Groups in 2023. With
decades of experience in training-the-trainer, education, and project
development, she has implemented her research findings across
sectors, including corporations, youth development, kindergartens,
primary and secondary schools, universities, as well as gifted and
talent development. She is passionate about serving the community
and has always been invited as a game education consultant to
training workshops and seminars held by different community
organisations.

Sylvia has a strong passion for building a ‘work and learn as happy
as play’ culture. She has developed and strongly advocates the 'EAR
Social-emotional Learning’ play facilitation techniques, the essence
of her years of studies and practice, with an aim to bring happiness
and well-being to people at all stages of life.

In 2003, Sylvia founded BALANCED Intelligence to advocate the
concept of learning through play. She also founded Game Education
And Research FUNd (GEAR FUNAd) in 2007 to carry out research into
the significance of play education.
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“ The whole purpose of education is to turn mirrors
into windows. , ,

Sydney J. Harris

ABOUT THE AUTHORS 5



Dr Chester Tsang

Dr Chester Tsang is the Head of Learning
in a publicly listed organisation, where he
is responsible for overseeing professional
and leadership development, corporate
culture enhancement, and customer-
centric service delivery.

In recognition of his outstanding achievements in his cultural
change and personal effectiveness programmes, he has received
numerous global and local HR awards, including the Association
for Talent Development (ATD) BEST Awards (1% ranking in Asia &
2" worldwide), the Global HR Excellence Awards, the Asian Most
Admired Knowledge Enterprises Award, and the HKMA Award
for Excellence in Training and Development. Prior to his current
role, Chester had held management positions at both local and
multinational companies across various sectors, including hospitality,
retail, healthcare, and education, in the Asia Pacific region.

Chester holds an MBA and a doctorate in Education. He has obtained a
number of scholarships, and has completed executive and professional
development programmes at several institutions, including Ashridge
Management College (UK), University of New South Wales (Australia)
and Disney University (USA). He is also a certified Knowledge
Management and Neuro Linguistic Programming practitioner, a
Master Performance Consultant, a registered Professional Coach
and a licensed trainer for various personality assessment and
communication skills programmes.

Chester serves as a Fellow and Council Member of the Hong Kong
Institute of Human Resource Management, where he also acts as the
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Co-Chairperson of the Institute's Learning & Development Committee.
He also serves as a member of the Languages Discipline Advisory
Board of the Vocational Training Council.

Chester has also been actively participating in various HR / L&D
advisory groups within numerous professional institutions, lending
his expertise and contributing to the field of human resources
development. He has served as a panel adjudicator for various
prestigious awards, including the Hong Kong Most Innovative
Knowledge Enterprise Award, HKMA Award for Excellence in Training
and Development, and HKMA Quality Awards. In recognition of his
contributions to the healthcare community in Hong Kong, Chester
has also been elected as a lifetime member of the Management
Society for Healthcare Professionals.

In his commitment to promoting the Qualifications Framework in
the HRM sector, Chester was appointed as a member of the HKSAR
Cross-Industry Training Advisory Committee. He was also the
Chairman of the HKMA Human Capital Management Society, an
HR professional body aiming to be the leading professional society
advocating human capital management excellence and good HR
practices in Hong Kong and the Asia Pacific Region.

Chester is a popular speaker at conferences and seminars. As
an advocate for 'People Influence People,' he serves as a coach /
mentor for individuals from different backgrounds, including senior
executives, university students, and business practitioners.

Being a firm believer that storytelling is a powerful and effective tool
that enables individuals to connect with people, Chester's experience
in social-emotional training has inspired many business leaders,
enhancing their interpersonal communication skills and cultivating
their positive emotional capability as effective leaders.
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A Message from Stephen Leung

Hi there, let me tell you a story!

One day, a little girl asked her father at a circus, “Dad, who's stronger,
the tiger, the elephant or the tamer?”

“The tiger and the elephant, of course,” said the father.

The little girl wondered, "If the tiger and the elephant are stronger,
why do they have to listen to the tamer?”

Wisdom is what differentiates us from all other creatures.
This is the power of storytelling.

Throughout my 39-year career journey, the biggest challenge was
not coming up with more innovative ideas but getting people to listen
and to follow. One day, | accidentally discovered the real secret of
leadership, after seeing the sentence '‘God gave us two ears and one
mouth’ — Empathetic Listening!

Travelling extensively during my years of international assignments,
instead of listening to music or watching movies, | invested my time
in listening to speeches from world-renowned speakers. | realised
that there's one thing in common among all the great speakers — the
use of little stories and acronyms. I've also learnt the secret to it —
the shorter the better; the simpler the better.

Gradually, | began developing my own style of presentation, using
simple stories to captivate the audience and short acronyms, such as
ABC, HIJ, CARE, to make it easier for them to remember.

Applying this simple technique has completely transformed my life and
enabled me to influence people around me beyond my imagination.
It's amazing how short stories can shed light on the significant yet
simple life lessons. I'm humbled to see how people around me become
equally inspired and eagerly ask me to gather them into a book.
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We named this book My Dear, be a Happy Leader, as | believe that
everyone can seek happiness with accumulated wisdom, something
that I invite you to explore when you read through the book.

Whether you're a student, a parent or an executive, | hope that you'll
find your ah-ha moments as you enjoy these parables.

| encourage you to read this book more than once, so that you can
digest it and make it your own. Above all, share it with your family,
friends and colleagues. They'll start thanking you for the insights and,
in no time, you'll become an expert storyteller.

| particularly hope that this book reaches a child as bedtime stories
told by loving parents, as the stories centre around the growth of a
little girl.

Try reverse mentoring and have your child read this book to you.
This is the best way for them to learn and build self-confidence. Trust
me, this works miracles. Your child will grow as a result of your trust,
encouragement and true LOVE (Listening to Others' Viewpoints
Empathetically).

“Let me tell you a story” | hope this magic key will open many more
Happy Doors for you and your loved ones.

| want to dedicate this book to my dearest wife, Aliana, who has been
my inspiration and made me into who | am today. I'm forever grateful
for her as she has taught me how to love, supported me and raised
our two wonderful children and continues to create memories for our
five adorable grandchildren. | love them all.

Our family mission statement is 'We are living in a loving, healthy,
communicative family and strive to improve every day in every way.
Sharing stories, wisdom and happiness on a regular basis has been
pivotal for us to keep our mission alive.

| sincerely hope that you enjoy reading these stories and grow from
them, just as they have always inspired me and my family.

ABOUT THE AUTHORS | 9



A Message from Dr Sylvia Liu

Communication has always been a big challenge both at home and
at work; communication is a part of social-emotional learning (SEL),
which has always been an essential capability in our lives.

Along my 36-year career journey, | came up with endless questions
and answered them with my childlike heart through exploration
and implementation. I've been sharing this know-how with
families, schools, and corporations, and participants have always
appreciated their increased level of positive energy and well-being
as a consequence. | believe this will happen to you too after reading
this book and applying what you've learnt from it in your family,
workplace, studies, and daily life.

< Why is it so difficult to recruit the right people with appropriate
social-emotional capabilities?

< How can people enjoy learning and work as happily as they
do playing?

¢ How can people enjoy contributing collaboratively like
completing a game together?

These questions were often asked when | worked in human
resources management in the hotel and catering industry. | was
inspired to carry out research to find the answers. | started my
studies in 2004, when | switched my career path to the education
sector.
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All the short stories in this Happy Leader book carry wisdom that is
meaningful to both adults and children. You can read them on your
own, or with your children. Everyone will gain insights from their own
perspectives.

Inspirations from the book will certainly make a positive impact on
your life. Applying the techniques of EAR (Enjoy, Appreciate, Reflect)
of the Happy Leader Model will magnify the impact. Everyone can
be a happy leader at any stage of life. The Happy Leader section
of each chapter shares the essence of my decades of studies and
implementation experience, derived from the five principles under the
Social Star Mirror Model published in 2015.

My studies began with the human resources in different corporations,
gradually extending to kindergartens, and primary and secondary
schools. The findings of my research concur with those of many
studies that effectiveness of invested resources is better sustained
when provided at the early childhood stage. In fact, the earlier the
better.

I'm a strong believer in Management Development from
Childhood, which is also the name of my first book published in
2010. My recently published picture book Play Diary in 2022 allows
children to read to build happy habits from a young age.

I'm honoured to present this Happy Leader book with two experts
who have immense experience in both careers and life. | sincerely
hope that this book can bring positive energy to readers as well as to
those people whom they care for and work with.

Learn early, practise early and achieve early.
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A Message from Dr Chester Tsang

“Once upon a time, there was ..."
“When | was a little kid, | came across ..
“One of my great bosses shared with me ...

I'm sure all of you have heard these opening lines of stories at
different times of your life.

In my 30+ years of experience as a learning and development
practitioner in different countries, I've been asked the following
qguestions by different leaders working in different scales of
operations,

“Is there a story someone else shared with you that has made a
difference to your life and stuck with you over time?”

“How can | effectively generate a feeling with emotional
engagement with the listener?”

“How can | be a happy leader and make myself and my team
happier (apart from the monetary incentive)?”

| came across these terms 'Happy Leader, 'Social-emotional
competence’ and 'Storytelling’ when | attended different kinds of
training interventions all these years. When | met Stephen and
Sylvia at an informal social gathering last year, we found that we
had a common goal — to publish a book that incorporates all these
concepts and insights, a book which people from different walks of
life and at different stages of life can benefit from.

Storytelling is something we all do naturally, from a very young
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age. It's a powerful skill that enables you to have an influence on
other people's lives — the inspiring and underlying messages in
your stories are heard differently because of the listeners' different
backgrounds and experiences. For business leaders, using
storytelling to communicate their values and vision can create a
sense of empathy and understanding within their team.

Social-emotional competence is the ability to understand and
manage our own emotions, as well as understand and respond
appropriately to the emotions of others. A Happy Leader who's
socially and emotionally competent can use storytelling to create a
positive work environment and connect with his or her team on a
deeper level. When leaders are socially and emotionally competent,
they're better able to understand the needs and emotions of their
team members.

Steve Jobs once said, “The most powerful person in the world is
the storyteller. The storyteller sets the vision, values and agenda
of an entire generation that is to come.” This book will impart in
you the core social-emotional elements with different vivid examples
at different life stages through storytelling. You'll experience inspiring
stories that will challenge and expand your thinking and enable you
to design personal strategies to increase effectiveness and efficiency
at work and in other aspects of life.

| would like to dedicate this book to all readers who would like to
inspire their networks with a purpose of living a happy life, and hope
that the stories resonate with your family and workplace relations.
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FOREWORD

Everyone has a story to tell. Storytelling is an interesting way to create
resonance. Some like to share their own life stories, while some prefer
hypothetical stories that are easy to comprehend with plenty of room
for imagination. A co-author of this book, Stephen Leung, is one of the
best storytellers of the latter style that | have ever met.

Stephen is a pharmacist by profession and has recently retired from
his position as Country Manager of Pfizer Hong Kong and Indonesia,
a pioneering pharmaceutical company, where he had served for
almost four decades. Unlike Stephen, | began my career in social
work in the 1960s and transformed myself into an entrepreneur, in the
fields of garment, telecommunications, footwear and smart living.

Despite our very different backgrounds, Stephen and | both like to
give back to the community by serving in non-commercial bodies.
What brought us together was our shared passion for supporting
the young generation. We met through the Hong Kong Management
Association (HKMA) as fellow Council members and the
Incorporated Management Committee of the HKMA KS Lo College.

| am deeply impressed by Stephen’s communication style — he likes
to share his point of view with a simple story or an acronym which
is non-judgmental and easy to understand. Not only does it help to
build relationships and breakdown barriers, it also leaves his mark on
people with simple wisdom yet a huge impact!

At our 2021 school's graduation ceremony, | invited Stephen to share
a few words with our students. He told a series of short stories that
were most inspiring and thought-provoking, without imposing a
feeling of “if | can do it, so can you" It touched the hearts and minds
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of the audience, including teachers and parent representatives, as
evident from their sharing in subsequent board meetings. This is
a great example of “listening to one impactful story is better than

reading ten years of books" (fE&E —4 5% » BE+TFEE ).
It is definitely something that | would like my students to graduate with.

Over the decades, | have read many good books about leadership
and communication skills, and | am confident to say that My Dear,
be a Happy Leader is a refreshing one. With a growth journey as
the backdrop, Stephen demonstrates the power of storytelling in
communication for all stages of life.

| am so glad that Stephen is taking his love of storytelling to the next
level by publishing this book. This book is not only for executives, but
also for students and parents with young children. In fact, whoever is
looking for some sources of inspiration will benefit from it.

| encourage everyone, especially my students, to read it more
than once. You may be able to see part of yourself in these stories.
Wherever you are at on your growth journey, you can always start a
new chapter through reading, digesting, and sharing. | hope this book
will inspire you and in turn help you to inspire others.

Michael Leung

Executive Chairman of Peoples Smart Living Limited

Former Vice Chairman of St James Settlement

Chairman of The Hong Kong Management Association KS Lo College
Former Vice Chairman of Skechers Hong Kong Limited

Former Vice Chairman of Skechers South East Asia Limited

Founder of China Telephone Company Limited (1984)

Founder of Chinese Resources Peoples Telephone Company Limited (1995)
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My Dear, be a Happy Leader ’

Supported by the Social Star Mirror Model (Liu, 2015)

The Happy Leader Model comprises three layers, with the ultimate
GOAL of becoming a HAPPY LEADER.

SSS = The pathway to becoming a HAPPY LEADER
= Attributes of a HAPPY LEADER

Social-emotional Learning #3315 4& 2 B8k H

Self-capability
B (BIEgEN)

Social competence | Social contribution

MHEE (#L32BETT) HEE (ERBES )

EAR = Social-emotional learning technigues to reach the goal

Enjoy %4 Appreciate fRE Reflect [@] 1k

5P’s = Five key principles of building up social-emotional
competencies

Positive reinforcement
HiRER 5| B8R E

Professional development / Parent education
mEBEE HAEE

Play F/0 B &) 43238 %

Programme Point of breakthrough
PRI BB ER B SR TH R

Landing closer to the inner bullseye of the dartboard

The Happy Leader Model is like a dartboard. The goal (inner bullseye)
can be reached by developing the three main attributes of a happy
leader (SSS) through practising the social-emotional learning techniques
(EAR) enhanced by the five key principles of social-emotional
competencies. Everyone can do it so long as you habitually practise.
Remember, the more you practise, the happier you will become as your
dart moves closer and closer to the inner bullseye of the dartboard.
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SSS : WHAT attributes should a happy leader have?

To achieve the goal of becoming a happy leader, social-emotional
learning is one of the core learning and development fundamentals.
It is vitally important if one wants to stay happy and bring happiness
to others.

Social-emotional learning ( #1232 1&#& & & 8¢ ) comprises three elements
(SSS):

- self-capability ( B ¥E8E 1 ), eg. enjoy taking care of oneself

» social competence (358817 ), e.g. enjoy social interaction and the
company of others

» social contribution ( & Ei&E S ), e.g, enjoy working as a team and
contributing to a common goal

SSS is the pathway to becoming a happy leader. They are the
attributes of a happy leader.

Self-capability | Social Competence | Social Contribution

The ability to The ability to work The ability to create
continuously along with people, value, devote oneself
improve oneself stay positive and to and achieve a
to stay sustained,  emotionally stable, mission, by oneself
and enjoy being and enjoy synergy or on a team, and
an independent effects of showing enjoy life and make
individual. respect and being meaning out of it.
respected.
ME YOU and ME Society and ME

Everyone can be a happy leader at any stage of life and in any role
they play, be it childhood, adulthood, or parenthood. In other words,
the Happy Leader Model can be applied to the family, the school, the
workplace, the community or any other setting.

20 ‘ My Dear, be a Happy Leader ’

Attributes of a Happy Leader

Social-emotional Competencies
Below are the descriptive behaviours of social-emotional competencies

of a happy leader.

Self-capability BE

Be a self-managed and empowered individual that everyone
wants to be

Self-sustainability

- Possess developed executive functioning skills to adapt
to dynamic environmental changes, reflect on learning
experiences, hold and apply learnt skills in different situations

- Be accountable for one's life and learning without over-reliance
on others and enjoy being a self-sustained and independent
individual

Self-efficacy

- Be self-motivated. Believe in one's own choices and able to
cheer oneself up, and celebrate at each milestone one reaches

- Believe in one's own values and strengths, continuously able to
take the initiative to learn and improve to achieve one's goals

Self-management

- Possess self-awareness to evaluate oneself, manage one's
emotions and behaviours, understand accurately how others
perceive oneself

- Be self-disciplined, work according to plans and rules with
minimum supervision

- Able to set goals for oneself, and plan and organise resources to
achieve the goals
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Social Competence 185z

Be an empathic and supportive partner that everyone wants to

work with

Effective communication
- Possess interaction skills and use them in an appropriate

and respectful manner, e.g,, smiling, making eye contact, and
listening to others

- Able to encode and decode messages with suitable verbal

and non-verbal cues to sustain an ongoing conversation and
communication flow

- Able to manage two-way communication, group communication,

and multi-means of communication

Networking
- Capable of perspective-taking and resolving conflicts, and

showing appreciation and affection in friendship

- Able to develop and maintain supportive relationships, and

know how to seek or offer help

- Show respect to people’s likes and dislikes, needs and interests
- Able to evaluate people's uniqueness and character strengths,

and connect with people

Teamwork

22

- Be aware of the impact of emotions, reactions, and actions on

others

- Able to inspire and create a harmonious atmosphere
- Be accountable for one’s fault or loss without putting the

blame on others

- Able to work with people, stay positive and emotionally stable,

enjoy synergy effects of showing respect and being respected

My Dear, be a Happy Leader *

Social Contribution 2

Be an ethical and visionary leader that everyone wants to follow

Proactive contribution

- Able to analyse situations and take appropriate actions to
achieve mutual goals, e.g, proactively taking on responsibilities,
giving an honest and effective report, and carrying tasks
through to the end

- Able to find meaning in life from one's contribution to the
group

9 am devoted to the team

Social responsibility

- Demonstrate fairness and humility in interactions and make
ethically-responsible decisions

- Possess social awareness. Able to put empathy into effective
action after taking others' perspectives, seek win-win situations
and view shared benefits of the whole

91 am the team

Vision and leadership

- Show appreciation for others’ strengths and contributions, and
delegate accordingly

- Able to strategically analyse problems, foresee changes, draw
insights, and adapt to the ever-changing environments as a
team

9 lead the team

Happy Leader Model
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EAR : HOW can one become a happy leader?

EAR are the social-emotional learning technigues to help you reach
the goal of becoming a happy leader.

Become a happy leader by learning to ENJOY, APPRECIATE,
REFLECT.
Storytelling is an effective communication game. Play the storytelling

game with social-emotional learning techniques (EAR) to develop
the attributes of a happy leader (SSS).

In storytelling, readers can practise the techniques of EAR through
READING, SHARING and CREATING.

1. READING
Enioy reading stories, reading aloud, and reading to a friend.

APPRECIATE the performance of each other, in aspects such as
your behaviour (e.g, the use of voice, body language, and tone), and
attitude (e.g, how you interact with each other, how engaged you are,
and whether you read with emotions).

REFLECT on the happy moments reading together and how you
can have more fun together next time.
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2. SHARING

Enjoy sharing your favourite parts of the story, exchanging your
views and feelings.

APPRECIATE the authors' themes, and the thoughts and views of
each other.

REFLECT on the wisdom (messages) the stories convey. Think of
similar life experiences and how you can apply the wisdom to your
everyday life.

3. CREATING

Enjoy creating new storylines, tweaking the ending and co-
creating stories with friends.

APPRECIATE your collaborative efforts, and respect everyone's
contributions.

RerFLECT on potential applications in studies and work, how the

new stories differ from the original ones and why such changes were
made, and how to make the game more enjoyable next time.
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The 5P'S : PRINCIPLES of the Happy Leader Model

The 5P's are the five key principles of building up social-emotional
competencies.

The Happy Leader Model is supported by the published Social
Star Mirror Model (Liu, 2015, commencing in 2004), which includes
the five principles of play, positive reinforcement, professional
development / parent education, programme and point of
breakthrough.

These social-emotional learning concepts have been successfully
applied in corporate training, a wide spectrum of educational settings
(including tertiary institutions, secondary and primary schools,
kindergartens and nurseries, and early childhood development
centres), youth projects as well as gifted and talent development
programmes.

PLAY is the first principle contributing to reaching the goal of
becoming a HAPPY LEADER.

Be a happy leader by learning to PLAY with rules and WORK
with rules.

Storytelling is an interactive game. The skills needed to play
interactive games are comparable to the skills we need at work.

Practice makes perfect. Readers can enhance the learning outcomes
by adapting the six levels of the Bloom's Taxonomy. The higher your
familiarity with playing such interactive games, the more you can
equip yourself with collaborative work skills. You are also more likely
to learn the rules, abide by the rules, and adapt to changes in time.

In fact, every task, job or profession involves rules, just like games.
You need to analyse and digest the
interrelationships of the rules and factors
involved, and connect them to the operating
system. If you want to become an expert
in your field, you need to be familiar with
the rules. If you do so, you can master the
workflow and system of the profession
thoroughly and effectively.

Play a game
seriously to
enjoy it more.
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1/ REMEMBER

2/ UNDERSTAND

3/ APPLY

4/ ANALYSE

5/ EVALUATE

6/ DESIGN &
CREATE

Know the rules of the
game (e.g., remember
the story).

Follow the game
instructions (e.g.,, read
the story aloud).

Adjust the game rules
in different settings
(e.g, change the way
you tell the story).

Internalise the game
and share your
perspectives (e.g.
digest the story's
messages and see
how they fit into your
own values).

Appreciate every player
who contributes to the
joy in the process and
the completion of the
game.

Create, recreate, co-
create a new story
(game) and apply it in
various situations.

Remember the rules/
duties of the job/
profession.

Follow the standards
and guidelines at
work,

Adjust policies and

procedures to adapt
to the ever-changing
work circumstances.

Familiarise yourself
with the rules, so that
you can connect with
and fit into the work
system.

Assess the outcomes
and appraise each
member's contribution
to the result.

Collaborate and
improve continuously
to achieve better
outcomes, and fit
into different work
contexts.
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The five principles of the Happy Leader Model will be further
discussed in subsequent chapters.

Play with rules, work with rules.
Know the rules and play your roles.

As you start to play, to tell a story, you already gain points by landing
on the dartboard, regardless of where the dart lands.

Let's start playing the storytelling game.

(T
o [l

How can | contribute?
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| want to be a happy leader. | want to
live a happy life. What should | do?
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Attitude
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Childhood - Learning ABC

Atiitude Believe in yourself Collaboration
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The Lion King’s Successor

Getting older and older, the Lion King began to think about which of

In fairy tales, the ending is always his three sons should be his successor. Some animals suggested he

happy. | want to live a happy life, too. choose the strongest son. So they decided to hold a race — whoever

How can | do it? could reach the top of a high and steep mountain first would be the
king.

The oldest son climbed very fast, but he only made it halfway before
giving up and returning.

The middle child also started off strong and fast, but he too gave up

Wh , in with ABC. : 0
en you read, you begin wit E after reaching the midpoint.

(.:S \S\J P }\D a/ Sadly, like his elder brothers, the youngest lion cub also came back
after finishing half the race because the mountain was far too difficult
to climb.

. . All the animals in the kingdom were pondering who was actually the
IAtt'tUde IAJ[J“tUde strongest and thus should be the new king.
Don’t give up easily. Be Cultivating a positive attitude Suddenly, the eagle spoke, "I know who s fit to be the king!”
optimistic. Continue to is essential, especially in young "How so0?" asked the other animals.
improve and grow. children. The positive impact will

The eagle heard the three cubs talking to themselves when they

last a lifetime. i
ast a lifetime reached the halfway point!

The oldest lion cub said, “This mountain is so high! | could never get
to the top!”

It turned out that the second cub said, "I don't have any energy left!
It's impossible to go any further!

Start with ABC. They The youngest said, “I can't do this now, but it's ok. I'll keep practising
are the foundation and will conquer it one day!”
of language for Finally, the Lion King decided to let his youngest son take over his
communication. throne.
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Wisdom

Keep a positive attitude. Don’t ever give up. You only
fail when you stop trying. Success and failure are only

one step away.

i3 EEERS

B3 EONFRAT - MAERSHT LA EN - ST
2% - £i=BRTEP - BERRIOUEHNE - IREM=E
MBI —SMENBRULE - SHERRC C—ERSRMERLY
W - B KSFEIBRTR - IRWAHR - [R2—¢FMDOKS - —
SHERRERIR - BRERE —+/MBES - RIIE - Miz/)\Hl
B ATE—BRAFRZAITMITR - IESPERIRE - &
BORTEBERIAN » BERE =0k ?

RABEER - [FAE | | HtEWR : [gBs?)

ZERI=—S/) BT EEZSBRECHNES - KR « [
BUBASIE | RENEATX! S8R : [HEEHRT
IRARATRENER! ) BR  &RFWPEVEHELEEWIER : [HE -
MBEHSKAETN - BRSHBERR - B8 —BHSERIR
BY > | I - SRBI S EplE EMAR A

34 My Dear, be a Happy Leader ’

L4
et

BmBEHERE ZEZNERMOEE -
BE R RBETARIER 2R BMFEZ TS
ERTHRBOEE KA -BHTREKKNSE
ERBAR

ﬁ

Chapter 1 Childhood 35




A2

The Elephant’s Trouble

A lion cub was awakened by the rooster's crowing every morning.
So he went to his dad, the Lion King, and said, “"Papa, can you order
the rooster not to be so noisy early in the morning? | can't sleep

properly!”
“Well, why don't you pay Uncle Elephant a visit?" suggested the Lion
King. “"He'll have the answer for you!’

Wanting to find out what his dad meant, the lion cub set off to find
the elephant. When the little lion arrived at the river, he saw the
elephant furiously stomping his feet, while continuously shaking his
head. "Uncle Elephant! | have a question for you! Please stop moving
around so that | can talk to you," the cub said as he approached the
elephant. However, the elephant paid no attention to the little lion,
and continued thrashing about. “Please, Uncle Elephant, | want to
talk to you!" The little lion tried again.

Finally, the elephant saw the little lion and said to him, “A small
fly was trying to get into my ears! He's doing this non-stop! It's so
annoying!”

After hearing this, the lion cub thought, “Even such a big and powerful
animal could be afraid of such a small creature. What's more, he's
being bothered all day long! Compared to Uncle Elephant's problem,
mine is trivial. I'm only awakened by the rooster once every morning.
Why am | complaining?"

Returning home, the little lion decided to change his attitude. He
treated the rooster’s crowing as his alarm clock and started waking
up early and exercising every morning.

As the cub got older, and his wisdom and physique grew, he became
the new King.
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Wisdom

Successful people never make excuses. The ones who
do will never succeed. Embracing problems is a way to
better ourselves. We should keep practising to take on
every challenge as a learning and growing opportunity.

Chapter 1 Childhood
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I Belicve in yourself

Everyone is unique. Be grateful with what you have. Maximise your
strengths and avoid comparing yourself with others.

“ If you change the way you look at things, the things you
look at change. , ,

Wayne Dyer

“ The only limit to our realization of tomorrow will be our
doubts of today. , ,

Franklin Roosevelt
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Seven Wonders of Life

At dinnertime, a little girl told her mum an interesting incident at
school. “Today our teacher asked us a question.”

“What was the question?” asked her mother.

“She asked what the Seven Wonders of the World are. We were
all thinking about structures like the Great Wall and the Pyramid,
but one classmate thought of a different answer. When the teacher
invited her to share her thoughts, she said, 'l can see. | can hear. | can
smell. I can touch. | can taste. | can feel. And | can love!

Wisdom

We all have these seven senses. So why bother
focusing on things we don’t have and always

complaining? We should all appreciate and believe in
what we have, and make the best use of them.

40 My Dear, be a Happy Leader ‘

I Believe in Yourself — Executive reflection

What happens to those people who do not have these senses? God is fair. If a
sense is missing, the other senses become stronger.

Nick Vujicic from Australia and KP Tsang ( 2%~ ) from Hong Kong are two
good examples. Nick is a world-renowned motivational speaker who was born
without arms and legs. KP was a successful businessman before suffering from
blindness. Through his positive attitude and perseverance, KP was able to
overcome many tough challenges and become a leader in his own field, not only
in Hong Kong but also internationally. He was Chairman of International Alliance
of Patients’ Organization (IAPO) for two consecutive years from August 2013 to
July 2015. KP has an excellent memory and is highly efficient. To maintain his
health and keep up his spirit, he goes swimming every morning.

Instead of focusing on things that they cannot do, they channel their energy into
things that they can do. What’s more, they never give up!

Chapter 1 Childhood M
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The Tortoise’s Shell

7,

One day, a baby tortoise complained to his mother, “"Mummy, we live
such a hard life!”

“Why is that?" asked the mother tortoise.

“We have to carry a heavy shell on our back wherever we go. It's so
tiring,” said the little tortoise.

“The shell is for our own protection.

"But it's unfair!” The little tortoise was unsatisfied with his mother's
answer. "A lot of my friends have soft bodies. Look at the earthworms.
Why don't they need to carry a shell like us? Why can they walk
around unprotected?”

“But earthworms can dig into the soil and be protected by the
ground,” explained the mother tortoise patiently.

“How about the caterpillars? They can't travel underground.

“Caterpillars can turn into butterflies and fly in the sky. They're
protected by the sky, said the mother tortoise.

Little tortoise reacted even more strongly. “Oh, earthworms are
protected by the ground; caterpillars are protected by the sky. It's
really unfair that we have to carry these shells!”

The mother tortoise answered gently, “Yes, it's harder for us tortoises,
but we're able to take charge of our own protection rather than
relying on other things. That's why we're one of the species that live
the longest in the entire animal kingdom’
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Wisdom

There is no need to compare and complain. Everyone
is unique and has their own way of living. Learn to

appreciate your own strengths, which might first appear
as a weakness.
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The Magic Tennis Racket

A little girl started learning tennis when she was small. However, she
had never won any matches.

One day, her mother gave her a very special racket, which had the
word "magic” written on the handle. The girl started using the racket,
It seemed like a miracle — she had won every match since then.

Until one day, the girl lost her racket and couldn't find it anywhere.
Feeling upset, the girl cried to her mother. “Without the magic racket,
I'll never win again. | don't want to play anymore.’

Knowing what happened, her father said to the girl, “Your
performance in tennis has nothing to do with the racket, my dear.
Let's go get a new racket and give it a try. | believe YOU can do it!"

The girl followed her father’s advice and used a new racket in her
next match. It was a tough match, but she did her very best and
finally won the game.

With faith in herself restored, she kept playing and improving, and
became one of the best players in school. Although she did not
always win, she enjoyed each and every game.
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Wisdom

Believe in yourself, not luck or magic! Tools are just
secondary. Have faith in your ability and uniqueness.
Whatever you do, give it your best shot, enjoy the
process, and see every success as a bonus.

Chapter 1 Childhood
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The Untouchable Roof N\

One day, a young girl came home from school feeling troubled. She
heard a classmate making a comment about her, saying that she
was lazy, not pretty and had a bad attitude. In fact, she was quite the
opposite.

Knowing what happened, her father said, “You know what, darling, |
can touch the roof of our house from here!

"Dad, are you kidding? How can you touch the roof?" The daughter
was puzzled. "It's literally impossible!”

"Don't you believe what | said?” asked the father.
"Of course not!” said the daughter.

“Then why do you believe what others say?” replied the father. "Are
you not pretty just because someone says so? Are you a bad person
just because someone thinks so?”

The girl shook her head.

“You must believe in yourself and appreciate what you have and how
good you really are!

Wisdom

Trust yourself. Don’t let other people’s opinions and
actions affect you. Nobody knows you better than
yourself. Those who dedicate their time to learn and
grow, instead of criticising others, will ultimately
become a Happy Leader!
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ICoIIaboration

Learn to respect others and understand the meaning of teamwork.
Being happy and having friends are more important than winning.

b« 4 &
o«

‘ ‘ TEAM — Together Everyone Achieves More . , ,

Thompson & Bender

S tO/—
Ve,
7
%

\;
Chapter 1 Childhood / [f51
A




@\Q)\\ 30'4 a JTO/&
C1 ¥

Collaboration

The V Formation of Geese

A family went hiking one day. Along the way, the daughter pointed to
the sky and said excitedly, “Look!"

Everyone looked up and saw a flock of geese flying in a V. The little
son asked curiously, “Why do they do that?”

The father explained, “Well, geese are migratory birds. When it's hot
in the south, they fly to the north; and when it's cold in the north, they
fly back to the south. It's an extremely long distance. How can they
save energy? It's by supporting each other, i.e. everyone takes turns
to be the leader. When the lead bird at the front gets tired because
of the head wind, it falls back and takes a rest while another bird
close at its back takes its place to lead. No matter how far the geese
fly, they can make it to the destination by collaborating in this way.
Everyone can be a leader during the process”

Wisdom

We need to support each other to survive and to
strive. We are also a part of nature. Don’t always think
of competing. Besides winning or losing, there could be
a win-win. Both of you can be winners as long as you
are focusing on the process, not the final outcome.

ﬁ
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Collaboration

The Tortoise and the Hare

One day, the Hare said to the Tortoise, “Hey Tortoise, do you want to
have a race to see who'll get to the top of the hill first?”

"Of course I'll be much slower than you," the Tortoise replied.
“Why don't you give it a try anyway?" insisted the Hare.

And so they started a race. We all know how this story ended:
Despite being faster, the Hare fell asleep during the race, while
the Tortoise never gave up and slowly made its way to the goal,
ultimately winning the race.

The Hare decided to have a rematch against the Tortoise. The
Tortoise agreed. This time, the Hare did not fall asleep and, as you
can imagine, he won the race easily.

After losing the rematch, the Tortoise was sad and wanted to race
again. It said to the Hare, "I want to have a third race with you! But
this time, | get to decide the route and finishing point of the race!”

The two animals raced again. The Hare still ran very fast, but it
stopped when it reached the river because it could not swim. After
some time, the Tortoise caught up with the Hare. Seeing the Hare
standing helplessly at the riverbank, the Tortoise said goodbye to it
happily and crossed the river, winning the race in the end.

This made the Hare upset. Before suggesting another rematch, it
thought to itself, “This doesn't help at all. When either one of us
wins, the other will have to lose. Maybe it's better to come up with a
solution together!”

As it turned out, the Tortoise had a similar idea. So they ran the
course again in a different way. On land, the Hare carried the Tortoise;
in water, the Tortoise carried the Hare. In the end, the pair finished the
journey together quickly, smoothly and happily.
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Wisdom

It is always more enjoyable and productive when we
work together. Why compete if you can achieve a
better result and have more friends and fun working
collaboratively?
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Heaven and Hell

A group of people were granted a visit to heaven and a visit to hell,
When they arrived in hell, they saw an enormous plate on a table
with a mountain of food on it. However, everyone there was pencil-
thin and starving. In front of every person was a huge, long spoon,
but people couldn't get food to their mouths with it, no matter how
hard they tried. As they tried getting soup with the long spoon, it
spilled everywhere and made everyone dirty and messy. The scene
was terrifying, and this was hell.

As the group reached heaven, they saw the same table setting as
in hell. There was a gigantic plate in the middle with lots of food on
it, and the big, long spoons were also there. But everyone seemed
happy and well-fed. Why were the people so joyful here? Well, there
was indeed one key difference. The people in hell were using the
long spoons to feed themselves but failed. The people in heaven
used their spoons to help feed one another across the table. As a
result, everyone could enjoy the food happily.

Wisdom

Giving is always more enjoyable than receiving. The
same situation can lead to totally different, and often
better, outcomes. Be a servant leader — take the first
move to help others to succeed.
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The Lion and the Mouse

One afternoon, a lion was taking a nap when a little mouse ran by
and bumped into him by accident. Woken up by the little mouse, the
lion was furious. He grabbed the mouse with his claws, opened his
mouth and was about to enjoy his meal when the mouse cried, "Please
don't eat me! | can help you in the future!”

The lion started laughing. “What a joke! How can you help me when
you're such a tiny creature! Well, since I'm not really that hungry, I'l
let you go!”

The little mouse was very happy and ran away immediately.

A week later, while taking a walk in the woods, the lion accidentally
stepped into a hunter’s trap. Unable to free himself, he started calling
for help. The little mouse heard the yelling. He ran over and bit a
hole in the net big enough for the lion to escape. The lion was very
grateful to the little mouse for saving his life.

Wisdom

Don’t judge a book by its cover. Everyone has their
own value.
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. Takeaway o

“A-B-C-D-E ... X-Y & Z. Now | know my ABCs.
Next time won’t you sing with me?” The answer
is a resounding Yes! With a positive attitude, self-
confidence and good collaborative skills, you will
find that everyone wants to be your friend!

‘ ‘You have brains in your head. You have feet in your shoes.
You can steer yourself any direction you choose. , ,

Dr Seuss
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Happy Leader Model

A Learning Dartboard

Happy Leader @ PLAY

.1 | want to be a happy leader.
. 4 How can | do that? When shall | start?

‘ - : Follow the path of 88S. Apply the techniques
Social-emotional‘ of EAR. You can start as early as childhood.

Learning  p Start early, practise early and achieve early.

PLAY makes you happy

PLAY a simple interactive game. This develops
social-emotional learning (SEL). The final goal of SEL

PLAY makes people get together naturally. is to achieve self-
capability, social
competence and social
contribution to become
a Happy Leader.

Storytelling is a simple and effective game
to start communication and develop social-
emotional learning.

Fun learning will start immediately when you
play the storytelling game (PLAY=Funraising).

Fun learning will escalate by applying the Any activity
techniques of EAR (i.e. Enjoy, Appreciate, that you enjoy
Reflect). is a game.
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Apply the techniques of EAR

Enjoy Appreciate Reflect

Enjoy the game. Play for fun.

Storytelling is a fun game to start communication.
Whenever people ask you a question, habitually
respond by saying, “Let me tell you a story.” Enjoy
the process by sharing fun facts about life, and turning
a boring subject into a lively, engaging, and reflective
storytelling experience.

Appreciate the process by making it a positive ; Lea rnin g flow

experience.
Storytelling is a communication game that

encourages ‘playfulness: and cYCIe
'Playfulness’ is a sense of playing and enjoyment. Appreciate
It is the link between social-emotional learning
and happiness because you enjoy the activity
and know how to enjoy yourself through
playing. Try capturing a part of the story to
appreciate and make it a positive experience.

<
D, K
%2, e 2 @
s /5%@ YATE e feedbact e®
Oo'f@l‘e(/)r o the workpa®®
'your own versio™

Reflect by exchanging viewpoints and feelings to

deepen the experience.

Good storytelling always involves social interactions.

When people start to share their experiences, try

to be an active listener. Care about their feelings

Reflect | and respond to their wisdom by sharing your own

experiences too. . .

As you share your insights, communication continues. Start early, practise early and achieve early.
Rock and roll! Take turns to be a leader. Deepen the
experience by retelling the story in your own way.
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. | want to be happy, but work can be onerous
© 4 and stressful. How can | enjoy work like play?

Whenever you want to be happy, touch your
EAR. The magic power will summon your
childlike heart.

How to ENJOY work like play?

To enjoy work, you have to develop a sense of 'playfulness’. Waking
up your inner child and seeing the world through the lens of a child
will enable you to become more curious about the world around you
and more eager to explore your surroundings. Naturally, you will
find interest in learning and work. No matter which stage of life you
are at, you can start building up the happy habit of practising the
techniques of EAR with Play.

Discover the fun of it. Make the ordinary extraordinary.

You can turn every piece of learning and work into a game.
It is only a matter of variation in rules.
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ENJOY

Communicate with storytelling. Share fun facts about life. Turn work
into play, making learning and work a fun activity, not a duty.

Joy to the Work
youfagstonyss One day, a music teacher asked her
students about their regular piano practice.

“I'm very diligent. | practise at least two
hours every day," one student replied seriously.

“I'm more hard-working. | practise the whole day except
when I'm eating or sleeping,’ another student answered.

“I don't think you need to force yourself to do so. You can
practise whenever you feel like doing it. Even ten minutes a
day will do so long as you enjoy it,’ the teacher responded
with a smile.

"Why?" The students were puzzled because it was different
from what other teachers told them.

"Make it interesting. Make playing the piano a daily habit,
and enjoy the music rather than making it a duty,’ the music
teacher said tenderly.

The students followed the teacher’s advice. They started
enjoying their practice a lot more. In the end, practising with
pleasure without pressure, the students found themselves
sitting in front of the piano for more than two hours a
day. More importantly, their music became soothing and
enchanting because they were playing from the heart.

The two intelligent students later applied the same joyful
learning habits to other subject areas. As a result, they
excelled in many other areas because they were enjoying
what they did. They became multi-talented.
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The best teachers are the ones who
make their learners interested. This is
how people unleash their full potential
in talent development.

Tips

ENJOY everything you do with a childlike heart. Explore
your surroundings and enrich your experience.

You could simply tell a story by reading from a book,
or you could add fun into it by adding actions and
expressions. You could also try retelling the same story

using different styles. You will enjoy it!

Storytelling is an effective
ice-breaking game.

APPRECIATE

Discover people's strengths. Focus on positive experiences.
Appreciate your surroundings, both people and things.

We often tend to focus on people's mistakes and overlook their
strengths. As time goes by, we will only remember their weaknesses
and they become demotivated.
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On the contrary, studies showed that excessive and obsessive praise
may inflate one's ego. Commendation must be supported with facts
and specific descriptions to be effective. It should also be given
instantly, as soon as a positive act or behaviour is exhibited.

Before we learn how to praise, let's build a happy habit of
communication by seeing the world through a positive lens.

At e el A Blessing in Disguise

) &) SRY o . . .
LBy A child got hurt when he tripped over a big

rock. He stood up and complained.

Later, as he carried on walking, he came to a tall fence. Just
as he was about to complain again, he thought of the big
rock. He turned around and moved it in front of the fence.
He then stepped on it and got over the fence easily.

./

/

Tips

Appreciate — Praise with solid and specific facts

“You paid full attention when | was telling the story.
You made me feel respected.”

“You imitated a lion's roar. It was so realistic. You
helped to make the story more vivid.”

You could try to build the happy habit of discovering people's
strengths and weaknesses in social interactions. Start by discovering
their strengths. Then learn to accept their weaknesses and try to help
them improve at the right time. When we have this happy habit, we
can complement each other’s strengths and weaknesses.
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An appreciation culture could gradually build up in the social circle,
for example by celebrating the success in co-creating a new story Have you had a similar experience, perhaps

and appreciating each other's good deeds. having a sense of nostalgia evoked by certain
objects or experiences in our otherwise
routine and ordinary lives? What childhood

StOl’)’tC"il)g bl’il)gS I)al‘mOl)y memories do you have that make you smile?
and congruence.

REFLECT
Life is always busy, so the best time to plant the ‘tree’ is now. You can

Show your care about the storyteller's feelings. Deepen the make the best use of quality time with your friends and family, doing

storytelling experience by retelling your own version of the story. storytelling and playing games together to co-create interactive
Recall the memories of quality time. communication. Reflection could be used to multiply the effect and

impact of those happy and treasurable experiences together. When
you tell a story, both you and the listener are inspired. Here are some
pointers to help you reflect on the experience.

etfimeltell} The Growth Chart
youlfafstonys

"Happy birthday to you!” After cutting the Reflect 01: Facts

cake, everyone rushed to the Tree Growth “What was the first image that
Chart printed on the wall. The parents helped their children came to your mind when you
to mark their height on the Tree Growth Chart. Then the heard the story? What was the
little ones stood on a high stool to help their mum mark their next one?”
height, as their dad held onto them to make sure they would

not fall “Which character/episode in the

. , _ story impressed you the most?
As time went on, whenever the children saw a giant tree Why?"

by the roadside, they would point at it with excitement, talk
about the birthday gifts, discuss what flavour of cake they
would buy for their next birthday, and recall every memorable
moment they had with their family and friends.

Then you can draw the images
in a sketchbook from your own
perspective. This is another

. effective fun-learning habit.
The game of marking the Tree Growth Chart would probably

continue when they have children of their own. It will pass
down from generation to generation.

N J
)
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Reflect 02: Feelings
“How do the characters in the story (e.g, the lion and the mouse) feel?”
“If you were them, how would you feel?”

This may remind you of the people in your daily life who bring you
similar feelings.

Reflect 03: Findings
“What do you think is the message of the story?”

“What did you find out from the story, e.g, about the plot, the character(s)
or the author(s)?"

You may recap the key points that bring about the message or new insights.

Reflect 04: Future
“If you were the character, what would you do in the future?”

“What would you do if you could do it again?" (referring to a certain
decision or action in the story)

Reflect on the touching moments that you and the listener
experienced together. When you could find something that concurs
with the images and feelings (e.g, by revisiting photos or relating the
story to your daily life), link it up with the happy moment and revive a
feeling of happiness.

When people want to share similar experiences and feelings in
school, at work or in their daily lives, try to listen attentively. If you can
do so, a warm communication loop will start evolving.

A more thorough reflection can be carried out by adopting the 4F
Active Reviewing Cycle (ie, Facts, Feelings, Findings, and Future)
introduced by Dr Roger Greenaway.

Storytelling brings inspirations
ano sweet memories.

My Dear, be a Happy Leader *

POWER OF PLAY

Storytelling is a communication game. Enjoy the game,
and develop self-capability, social competence and social
contribution.

Self-capability

You are able to play on your own
and interact with the physical
environment, e.g., you pick a book
and read stories at home.

Social Competence

You are able to play with people
and interact with the people
around you, e.g, you share a story
at a special occasion.

Social Contribution

You are able to collaborate with
other people to complete a game
or accomplish a task together,
e.g., you act out a story with your
teammates.
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SUMMARY Wisdom and Social-emotional Competencies

Simply choose a familiar story to tell or choose a familiar game Attitude Believe in yourself Collaboration

to PLAY. Social-emotional
Words of wisdom competencies

Through continuous practice of applying the techniques of

EAR, you will grow happier with increasing social-emotional Be Optimistic. Don't give up.
competencies and remain on the right track of SSS, i.e. self- Al The Lion King's
capability (doing your own work), social competence (getting Successor
along with people) and social contribution (sharing with A2. The Elephant's Trouble  Every challenge is a learning opportunity.
people).

Self-sustainability

You only fail when you stop trying. Self-efficacy

Self-sustainability
Self-efficacy

BELIEVE IN YOURSELF Maximise what you have. Don't compare.

B1. Seven Wonders of Life  Focus on what you are good at. Self-sustainability

Appreciate your strengths and make  Self-sustainability

B2. The Tortoise's Shell the most of themn. Self-efficacy

B3. The Magic Tennis Believe in yourself, not luck or magic  Self-sustainability
Racket power. Self-efficacy

Self-sustainability

B4. The Untouchable Roof  Don't be easily affected by others. .
Self-efficacy

COLLABORATION Trust and respect each other.

C1. The V Formation of  Always think of a win-win. You will be Proactive
contribution

Everyone can be a happy leader at any stage of life Geese happier and more productive. Social responsibilty

and any stage of learning. C2. The Tortoise and the  Work collaboratively to achieve better Networking
Hare results and have more fun doing it. Teamwork

Be a servant leader and help others to Networking

C3. Heaven and Hell succeed. Teamwork

Networking
Teamwork

C4. The Lion and the

Mouse Don't underestimate people.

Start early, practise early and achieve early.

E\Iow | know my ABCs. Next time, won't you play with me?}
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Cr()qu you]‘ m“l{ I Bclieve in yourself

B1 Seven Wonders of Life

Do you enjoy listening to birds singing
PLAY makes you happy in the park? Have you ever tried to slow
, ) down to listen to the rhythm and sounds
I A Let’s practise of the fast-paced city?
itude

Try to appreciate and be grateful for
every part of your body that your
A1 The Lion King's Successor parents have given you. Take good
care and make the best use of them.

If you were one of the sons of the Lion Make contributions using your different
King, what would you do to stay optimistic o senses whenever you can.

when you were facing difficulties?

. o . Reflect on and recall the moments that you made use of the seven
Have you ever enjoyed an adver;e situation, &/ 3N wonders, e.g, using your hands to set the dining table and washing
e.g, when you had to walk in the rain g 3 5 soiled dishes after a meal; using your eyes to help keep an eye on the

without an umbrella or the sole of your — JNFEH § ; family luggage while travelling; speaking comforting and encouraging

shared an umbrella with you in the first

situation, would you appreciate your

friend's help when you were in need, even though both of you got
half-wet? If you thought of putting your sock over your shoe in the
second situation, would you appreciate yourself for having a bright
idea at the right time?

ICoIIaboration

Whenever you run into obstacles, how would you encourage yourself c4 The Lion and the Mouse

to push forward? Recall and record your own success stories. . _ . .
Which parts of the story did you enjoy? Is the mouse in the story

nimble or silly?

Have you ever come across someone you once looked down upon
but later appreciated and admired?
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In my years of experience in healthcare management, | have
come to understand that leadership is not just about strategy and
execution; it is fundamentally about people. My Dear, be a Happy
Leader is a groundbreaking book that addresses this very core
of leadership. It is written by a trio of experts — Stephen Leung,
Dr Sylvia Liu, and Dr Chester Tsang — each bringing a unique
perspective to the table, from corporate management to education
and emotional intelligence.

The book's EAR (Enjoy, Appreciate, Reflect) model is a simple yet
practical framework that resonates with leaders at all stages of
life. Whether you are navigating the complexities of adulthood or
stepping into parenthood, this book serves as a versatile guide. Its
storytelling approach, coupled with actionable models and social-
emotional competencies, makes it not just a book but a lifelong
companion.

From an educational standpoint, My Dear, be a Happy Leader is
a treasure trove of insights for educators aiming to instill leadership
qualities and emotional well-being in students. It serves as a
practical guide that transcends traditional leadership literature,
making it a must-read for anyone in a position of influence.

My Dear, be a Happy Leader is more than just a book; it is a
movement towards redefining leadership. | wholeheartedly endorse
this book and recommend it to anyone looking to lead with
empathy, inspire with authenticity, and create a lasting impact.

Professor Sophia Siu—chee Chan PREE 14 #1%

Professor and Director, HKU Primary Health Care Academy
Senior Advisor, President’s Office
The University of Hong Kong
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| enthusiastically recommend the book My Dear, be a Happy
Leader to parents, students, and business executives alike. This
book artfully blends practical wisdom with captivating narratives.
One of the remarkable qualities of this book is its ability to integrate
socio-emotional learning and leadership lessons seamlessly.
Through a collection of short anecdotes that present diverse
challenges in various settings, readers are not only entertained
but can also gain valuable insights that prompt reflection on their
children's socioemotional development and their own approaches
to leadership.

My Dear, be a Happy Leader is a leadership book that places
a strong emphasis on happiness. One of its premises is that
anyone can become a Happy Leader by embracing three essential
principles: Enjoy, Appreciate, and Reflect. Through its engaging
stories, readers will discover the importance of fostering positive
and empowering environments, as well as cultivating meaningful
relationships as fundamental elements of happy leadership. Drawing
from their decades of experience, the authors provide practical
guidance that readers can readily apply. Their expertise shines
through, offering valuable insights and actionable steps. Whether
you are a parent, a student, or a business executive, My Dear; be a
Happy Leader cffectively combines engaging stories with wisdom.

Professor Nirmala Rao ZIE&IS
Ph.D., C.Psychol., FHKPS, FBPS

Serena H.C. Yang Professor in
Early Childhood Development and Education

Professor, Chair of Child Development and Education

Director, Consortium for Research on Early Childhood
Development and Education

Faculty of Education, The University of Hong Kong
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| am thrilled to provide this endorsement for the newly-published
book My Dear, be a Happy Leader. As a Human Resources
practitioner with years of experience in supporting and developing
leaders, | can confident to say that this book is a valuable resource
for anyone aspiring to be an effective and fulfilled leader.

The authors have masterfully captured the essence of leadership
and the importance of happiness in this insightful and inspiring
book. Their expertise shines through as they skilfully blend practical
advice, personal anecdotes, and research-based insights into a
compelling narrative.

The book also delves into various facets of leadership, from
communication to team-building to conflict resolution and self-
awareness. It provides valuable guidance on fostering positive
work cultures, nurturing employee engagement, and creating an
environment that promotes both personal and professional growth.
Engaging and accessible, each chapter is filled with actionable
tips and reflective exercises that encourage readers to apply the
principles to their own leadership journey.

| am confident that this book will inspire and empower leaders to
create positive changes in their organisations and leave a lasting
impact on their teams.

Congratulations to Chester and the other two authors on this
remarkable achievement. My Dear, be a Happy Leader is a
must-read for anyone passionate about leadership excellence and
personal growth.

William Chan =34

Non-executive Director, Urban Renewal Authority Board
Former Human Resources Director, MTR Corporation Limited
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