




The three authors of this Happy Leader book have combined a 
hundred years of work insights with almost two hundred years of life 
experience from their respective fields of expertise. Along your life 
journey, from childhood to adulthood to parenthood, you can become 
a happy leader at every stage of life.
Stephen Leung, the head of a multinational company before 
retirement and a well-known storyteller, loves to use stories to answer 
questions. He makes use of stories to share his insights with people 
around him, helping them to stay happy, healthy and optimistic.
When you hear him say, “Let me tell you a story”, get ready to 
embark on a journey of wisdom and inspiration.
Dr Sylvia Liu is a well-known education consultant specialising in 
play education and social-emotional learning (SEL). Having spent 
decades researching into the impact of SEL on people development, 
she has developed a Happy Leader Model, and applied her expertise 
to a diverse range of educational and development programmes over 
the years. For her, storytelling is an effective communication game. In 
the book, she illustrates how to play with social-emotional learning 
techniques (EAR) to achieve the goal of becoming a happy 
leader (SSS).
Dr Chester Tsang is Head of Learning of a sizeable public listed 
organisation and an expert in training and development. He believes 
in the power of stories and, in the book, he shows how leadership 
concepts can be adapted to link insights from wisdom stories with 
the descriptive behaviours of social-emotional competencies of a 
happy leader.
This book contains six chapters, each marking an important 
milestone on our life journey, from childhood through parenthood 
to professionals. Each chapter of the book begins with a series of 
wisdom stories, followed by one of the five principles of the Happy 
Leader Model in building up social-emotional competencies. For 
consolidation, each chapter ends with a Touch your EAR practice, 
allowing readers to apply what they have learnt about the Happy 
Leader Model to the stories they have read.

Get positive energy from the three authors and 
learn how to become a happy leader both at home 
and at work.

1 International corporation senior executive

1 Experienced education consultant

1 Corporate learning and development expert

= 	 100 years of hands-on work wisdom

= 	 200 years of life experience

= 	  A Happy Leader

Be a happy leader
at every stage of  life.
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A Message from Stephen Leung

Hi there, let me tell you a story! 

One day, a little girl asked her father at a circus, “Dad, who’s stronger, 
the tiger, the elephant or the tamer?” 

“The tiger and the elephant, of course,“ said the father. 

The little girl wondered, “If the tiger and the elephant are stronger, 
why do they have to listen to the tamer?” 

Wisdom is what differentiates us from all other creatures. 

This is the power of storytelling. 

Throughout my 39-year career journey, the biggest challenge was 
not coming up with more innovative ideas but getting people to listen 
and to follow. One day, I accidentally discovered the real secret of 
leadership, after seeing the sentence ‘God gave us two ears and one 
mouth’ — Empathetic Listening!

Travelling extensively during my years of international assignments, 
instead of listening to music or watching movies, I invested my time 
in listening to speeches from world-renowned speakers. I realised 
that there’s one thing in common among all the great speakers — the 
use of little stories and acronyms. I’ve also learnt the secret to it — 
the shorter the better; the simpler the better. 

Gradually, I began developing my own style of presentation, using 
simple stories to captivate the audience and short acronyms, such as 
ABC, HIJ, CARE, to make it easier for them to remember. 

Applying this simple technique has completely transformed my life and 
enabled me to influence people around me beyond my imagination. 
It’s amazing how short stories can shed light on the significant yet 
simple life lessons. I’m humbled to see how people around me become 
equally inspired and eagerly ask me to gather them into a book. 

We named this book My Dear, be a Happy Leader, as I believe that 
everyone can seek happiness with accumulated wisdom, something 
that I invite you to explore when you read through the book. 

Whether you’re a student, a parent or an executive, I hope that you’ll 
find your ah-ha moments as you enjoy these parables. 

I encourage you to read this book more than once, so that you can 
digest it and make it your own. Above all, share it with your family, 
friends and colleagues. They’ll start thanking you for the insights and, 
in no time, you’ll become an expert storyteller. 

I particularly hope that this book reaches a child as bedtime stories 
told by loving parents, as the stories centre around the growth of a 
little girl. 

Try reverse mentoring and have your child read this book to you. 
This is the best way for them to learn and build self-confidence. Trust 
me, this works miracles. Your child will grow as a result of your trust, 
encouragement and true LOVEtrue LOVE (LListening to OOthers' VViewpoints 
EEmpathetically).

“Let me tell you a story.” I hope this magic key will open many more 
Happy Doors for you and your loved ones. 

I want to dedicate this book to my dearest wife, Aliana, who has been 
my inspiration and made me into who I am today. I’m forever grateful 
for her as she has taught me how to love, supported me and raised 
our two wonderful children and continues to create memories for our 
five adorable grandchildren. I love them all.  

Our family mission statement is ‘We are living in a loving, healthy, 
communicative family and strive to improve every day in every way’. 
Sharing stories, wisdom and happiness on a regular basis has been 
pivotal for us to keep our mission alive. 

I sincerely hope that you enjoy reading these stories and grow from 
them, just as they have always inspired me and my family. 

ABOUT THE AUTHORS
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A Message from Dr Sylvia Liu

Communication has always been a big challenge both at home and 
at work; communication is a part of social-emotional learning (SEL), 
which has always been an essential capability in our lives.

Along my 36-year career journey, I came up with endless questions 
and answered them with my childlike heart through exploration 
and implementation. I ’ve been sharing this know-how with 
families, schools, and corporations, and participants have always 
appreciated their increased level of positive energy and well-being 
as a consequence. I believe this will happen to you too after reading 
this book and applying what you’ve learnt from it in your family, 
workplace, studies, and daily life.

◇		 Why is it so difficult to recruit the right people with appropriate 
social-emotional capabilities?

◇		 How can people enjoy learning and work as happily as they 
do playing?

◇		 How can people enjoy contributing collaboratively like 
completing a game together?

These questions were often asked when I worked in human 
resources management in the hotel and catering industry. I was 
inspired to carry out research to find the answers. I started my 
studies in 2004, when I switched my career path to the education 
sector. 

All the short stories in this Happy Leader book carry wisdom that is 
meaningful to both adults and children. You can read them on your 
own, or with your children. Everyone will gain insights from their own 
perspectives.

Inspirations from the book will certainly make a positive impact on 
your life. Applying the techniques of EAR (Enjoy, Appreciate, Reflect) 
of the Happy Leader Model will magnify the impact. Everyone can 
be a happy leader at any stage of life. The Happy Leader section 
of each chapter shares the essence of my decades of studies and 
implementation experience, derived from the five principles under the 
Social Star Mirror Model published in 2015.

My studies began with the human resources in different corporations, 
gradually extending to kindergartens, and primary and secondary 
schools. The findings of my research concur with those of many 
studies that effectiveness of invested resources is better sustained 
when provided at the early childhood stage. In fact, the earlier the 
better.

I ’m a strong believer in Management Development from 
Childhood, which is also the name of my first book published in 
2010. My recently published picture book Play Diary in 2022 allows 
children to read to build happy habits from a young age.

I’m honoured to present this Happy Leader book with two experts 
who have immense experience in both careers and life. I sincerely 
hope that this book can bring positive energy to readers as well as to 
those people whom they care for and work with. 

Learn early, practise early and achieve early.Learn early, practise early and achieve early.
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FOREWORD 

Everyone has a story to tell. Storytelling is an interesting way to create 
resonance. Some like to share their own life stories, while some prefer 
hypothetical stories that are easy to comprehend with plenty of room 
for imagination. A co-author of this book, Stephen Leung, is one of the 
best storytellers of the latter style that I have ever met. 

Stephen is a pharmacist by profession and has recently retired from 
his position as Country Manager of Pfizer Hong Kong and Indonesia, 
a pioneering pharmaceutical company, where he had served for 
almost four decades. Unlike Stephen, I began my career in social 
work in the 1960s and transformed myself into an entrepreneur, in the 
fields of garment, telecommunications, footwear and smart living.  

Despite our very different backgrounds, Stephen and I both like to 
give back to the community by serving in non-commercial bodies. 
What brought us together was our shared passion for supporting 
the young generation. We met through the Hong Kong Management 
Assoc iat ion (HKMA) as fe l low Counci l  members and the 
Incorporated Management Committee of the HKMA KS Lo College. 

I am deeply impressed by Stephen’s communication style — he likes 
to share his point of view with a simple story or an acronym which 
is non-judgmental and easy to understand. Not only does it help to 
build relationships and breakdown barriers, it also leaves his mark on 
people with simple wisdom yet a huge impact!

At our 2021 school’s graduation ceremony, I invited Stephen to share 
a few words with our students. He told a series of short stories that 
were most inspiring and thought-provoking, without imposing a 
feeling of “if I can do it, so can you”. It touched the hearts and minds 

of the audience, including teachers and parent representatives, as 
evident from their sharing in subsequent board meetings. This is 
a great example of “listening to one impactful story is better than 
reading ten years of books” ( 聽君一夕話， 勝讀十年書 ). 

It is definitely something that I would like my students to graduate with. 

Over the decades, I have read many good books about leadership 
and communication skills, and I am confident to say that My Dear, 
be a Happy Leader is a refreshing one. With a growth journey as 
the backdrop, Stephen demonstrates the power of storytelling in 
communication for all stages of life. 

I am so glad that Stephen is taking his love of storytelling to the next 
level by publishing this book. This book is not only for executives, but 
also for students and parents with young children. In fact, whoever is 
looking for some sources of inspiration will benefit from it. 

I encourage everyone, especially my students, to read it more 
than once. You may be able to see part of yourself in these stories. 
Wherever you are at on your growth journey, you can always start a 
new chapter through reading, digesting, and sharing. I hope this book 
will inspire you and in turn help you to inspire others.

Michael Leung
Executive Chairman of Peoples Smart Living Limited
Former Vice Chairman of St James Settlement 
Chairman of The Hong Kong Management Association KS Lo College
Former Vice Chairman of Skechers Hong Kong Limited
Former Vice Chairman of Skechers South East Asia Limited
Founder of China Telephone Company Limited (1984)
Founder of Chinese Resources Peoples Telephone Company Limited (1995)

FOREWORD 
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推荐序 

2008 年的时候，我认识了梁先生。当时我在一家跨国企业担

任中国市场总监，女儿 10 岁，感觉自己天天在工作和生活间疲于

奔命。可能看到我的忙乱吧，我的上司将梁先生介绍我认识。我到

现在一直非常感激我的上司的引荐。从那时起，梁先生就成为了我

的人生导师。14 年过去了，我现在在一家跨国公司担任大中华区

总经理，女儿也顺利从美国大学毕业，加入了咨询公司工作。如果

说我的工作和生活还比较平顺的话，梁先生的辅导起到了至关重要

的作用。

梁先生特别擅长讲故事。我们的辅导课一般在 45 分钟左右，

10 几年了，每次当我有问题请教梁先生的时候，他总会以一个小

故事来引导和启发我。记得 2015 年我踌躇满志地想争取中国区总

经理的职位未能如愿以偿的时候，伤心、失望、怀疑各种情绪涌上

心头，梁先生用钻石的故事来激励我：一天傍晚，他和朋友一家在

海边玩，朋友的女儿不小心将订婚的钻石戒指丢失在沙滩上了，非

常焦急，梁先生让他朋友的女儿先冷静下来，不要着急着将沙子翻

天覆地，静等太阳照射，是钻石，在太阳的照耀下，它一定会闪闪

发光的，到时去寻找就容易多了。第二天，太阳升起后，他朋友的

女儿果然找回了她的订婚戒指。这个故事对我的启示很大。以后不

管碰到任何棘手的事情，我都会告诉自己先冷静下来，想一想钻

石的故事，有的时候，欲速则不达。除了讲故事，梁先生特别擅

长说文解字，青春期女儿的教育，是曾经困扰我，相信也是困扰

过很多家长的烦心事。梁先生用对 LOVE 的诠释点醒了我。什么

是真正的爱 LOVE ？ LOVE 就是 Listening to Others' Viewpoints 

Empathetically，爱是用同理心真正倾听对方的观点，每当在和女

儿的相处中心里感到万马奔腾的时候，我都会想一想 LOVE，女儿

需要的是不是只是我们不带任何评判的耐心的倾听？等她讲完，她

的情绪有机会被看到和听到，是不是就平复了很多？我们的交流是

不是就容易了很多？以后无论她碰到任何困难和挑战，只要知道家

里有人会倾听和理解她，那么有可能和父母的对立的关系，都可以

转换成同盟军关系。

我非常希望有一天，梁先生的这本书也能在中国大陆发行。他

对中国文字的解读，也常常给我很多启发，比如说“企”，企业主要

是由人支撑的，没有了人，企业就停止了。比如说“领袖”，是由硬

的衣领和软的袖子组成的，作为领导者，必须懂得对原则、对业绩

的硬的担当，同时需要有文化和人才培养温暖和柔软的一面。

过去的十几年的时间里，我得益于梁先生的教导。特别希望梁

先生的智慧能对更多的人产生积极的影响。今天我非常高兴，看到

这本书的出版，梁先生将他在生活和职场上的经验和收获，毫无保

留地在本书中分享。我不知道你今年几岁，不管在什么年纪，我相

信你都会从阅读本书中收益良多。而且，我相信，每翻阅一次，你

都会有不同的感受和收获。给予总比接受更令人快乐。赠人玫瑰，

手有余香。我也期待着本书出版后，我可以将本书作为礼物分享给

我的朋友们。

顾海英 Susan Gu 

赫力昂中国大陆和香港地区总经理
General Manager,  China Mainland & Hong Kong
Haleon
赫力昂全球高级副总裁 
Senior Vice President, Haleon Global
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SSS : WHAT attributes should a happy leader have?

To achieve the goal of becoming a happy leader, social-emotional 
learning is one of the core learning and development fundamentals. 
It is vitally important if one wants to stay happy and bring happiness 
to others.
Social-emotional learning (社交情緒學習能力 ) comprises three elements 
(SSS):
•	 self-capability (自理能力 ), e.g., enjoy taking care of oneself
•	 social competence (社交能力 ), e.g., enjoy social interaction and the 
	 company of others 
•	 social contribution (貢獻能力 ), e.g., enjoy working as a team and 
	 contributing to a common goal

SSS is the pathway to becoming a happy leader. They are the 
attributes of a happy leader.

Self-capability
自處

Social Competence
相處

Social Contribution
共處

The ability to 
continuously 
improve oneself 
to stay sustained, 
and enjoy being 
an independent 
individual.

The ability to work 
along with people, 
stay positive and 
emotionally stable, 
and enjoy synergy 
effects of showing 
respect and being 
respected.

The ability to create 
value, devote oneself 
to and achieve a 
mission, by oneself 
or on a team, and 
enjoy life and make 
meaning out of it.

ME YOU and ME Society and ME

Everyone can be a happy leader at any stage of life and in any role 
they play, be it childhood, adulthood, or parenthood. In other words, 
the Happy Leader Model can be applied to the family, the school, the 
workplace, the community or any other setting.

Attributes of  a Happy Leader

Social-emotional Competencies

Below are the descriptive behaviours of social-emotional competencies 
of a happy leader.

Self-capability 自處

Be a self-managed and empowered individual that everyone 
wants to be

Self-sustainability
•	 Possess developed executive functioning skills to adapt 
to dynamic environmental changes, reflect on learning 
experiences, hold and apply learnt skills in different situations 

•	 Be accountable for one’s life and learning without over-reliance 
on others and enjoy being a self-sustained and independent 
individual

Self-efficacy
•	 Be self-motivated. Believe in one’s own choices and able to 
cheer oneself up, and celebrate at each milestone one reaches

•	 Believe in one’s own values and strengths, continuously able to 
take the initiative to learn and improve to achieve one’s goals

Self-management
•	 Possess self-awareness to evaluate oneself, manage one’s 
emotions and behaviours, understand accurately how others 
perceive oneself

•	 Be self-disciplined, work according to plans and rules with 
minimum supervision

•	 Able to set goals for oneself, and plan and organise resources to 
achieve the goals
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Social Competence 相處

Be an empathic and supportive partner that everyone wants to 
work with

Effective communication
•	 Possess interaction skills and use them in an appropriate 
and respectful manner, e.g., smiling, making eye contact, and 
listening to others 

•	 Able to encode and decode messages with suitable verbal 
and non-verbal cues to sustain an ongoing conversation and 
communication flow

•	 Able to manage two-way communication, group communication, 
and multi-means of communication

Networking
•	 Capable of perspective-taking and resolving conflicts, and 
showing appreciation and affection in friendship

•	 Able to develop and maintain supportive relationships, and 
know how to seek or offer help

•	 Show respect to people’s likes and dislikes, needs and interests
•	 Able to evaluate people’s uniqueness and character strengths, 
and connect with people

Teamwork
•	 Be aware of the impact of emotions, reactions, and actions on 
others

•	 Able to inspire and create a harmonious atmosphere
•	 Be accountable for one’s fault or loss without putting the 
blame on others

•	 Able to work with people, stay positive and emotionally stable, 
enjoy synergy effects of showing respect and being respected

Social Contribution 共處

Be an ethical and visionary leader that everyone wants to follow

Proactive contribution
•	 Able to analyse situations and take appropriate actions to 
achieve mutual goals, e.g., proactively taking on responsibilities, 
giving an honest and effective report , and carrying tasks 
through to the end 

•	 Able to find meaning in life from one’s contribution to the 
group

 I am devoted to the team

Social responsibility
•	 Demonstrate fairness and humility in interactions and make 
ethically-responsible decisions

•	 Possess social awareness. Able to put empathy into effective 
action after taking others’ perspectives, seek win-win situations 
and view shared benefits of the whole

 I am the team

Vision and leadership
•	 Show appreciation for others’ strengths and contributions, and 
delegate accordingly

•	 Able to strategically analyse problems, foresee changes, draw 
insights, and adapt to the ever-changing environments as a 
team

 I lead the team
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EAR : HOW can one become a happy leader?	

EAR are the social-emotional learning techniques to help you reach 
the goal of becoming a happy leader.
Become a happy leader by learning to ENJOY, APPRECIATE, 

REFLECT.

Storytelling is an effective communication game. Play the storytelling 
game with social-emotional learning techniques (EAR) to develop 
the attributes of a happy leader (SSS).
In storytelling, readers can practise the techniques of EAR through 
READING, SHARING and CREATING.

1. READING
ENJOY reading stories, reading aloud, and reading to a friend.

APPRECIATE the performance of each other, in aspects such as 
your behaviour (e.g., the use of voice, body language, and tone), and 
attitude (e.g., how you interact with each other, how engaged you are, 
and whether you read with emotions).

REFLECT on the happy moments reading together and how you 
can have more fun together next time.

2. SHARING 

ENJOY sharing your favourite parts of the story, exchanging your 
views and feelings.

APPRECIATE the authors’ themes, and the thoughts and views of 
each other.

REFLECT on the wisdom (messages) the stories convey. Think of 
similar life experiences and how you can apply the wisdom to your 
everyday life.

3. CREATING 
ENJOY creating new storylines, tweaking the ending and co-
creating stories with friends.

APPRECIATE your collaborative efforts, and respect everyone’s 
contributions.

REFLECT on potential applications in studies and work, how the 
new stories differ from the original ones and why such changes were 
made, and how to make the game more enjoyable next time.

24  |       My Dear, be a Happy Leader Happy Leader Model       |  25  



The 5P’s : PRINCIPLES of the Happy Leader Model

The 5P’s are the five key principles of building up social-emotional 
competencies.
The Happy Leader Model is supported by the published Social 
Star Mirror Model (Liu, 2015, commencing in 2004), which includes 
the five principles of play, positive reinforcement, professional 
development / parent education, programme and point of 
breakthrough.
These social-emotional learning concepts have been successfully 
applied in corporate training, a wide spectrum of educational settings 
(including tertiary institutions, secondary and primary schools, 
kindergartens and nurseries, and early childhood development 
centres), youth projects as well as gifted and talent development 
programmes.
PLAY is the first principle contributing to reaching the goal of 
becoming a HAPPY LEADER.
Be a happy leader by learning to PLAY with rules and WORK 
with rules. 
Storytelling is an interactive game. The skills needed to play 
interactive games are comparable to the skills we need at work. 
Practice makes perfect. Readers can enhance the learning outcomes 
by adapting the six levels of the Bloom’s Taxonomy. The higher your 
familiarity with playing such interactive games, the more you can 
equip yourself with collaborative work skills. You are also more likely 
to learn the rules, abide by the rules, and adapt to changes in time.
In fact, every task, job or profession involves rules, just like games. 
You need to analyse and d igest  the 
interrelationships of the rules and factors 
involved, and connect them to the operating 
system. If you want to become an expert 
in your field, you need to be familiar with 
the rules. If you do so, you can master the 
workflow and system of the profession 
thoroughly and effectively.

Play a game 
seriously to 

enjoy it more.

Bloom's 
Taxonomy: 

The Six Levels 
of Learning 
Outcomes

Play with Rules Work with Rules

1/ REMEMBER Know the rules of the 
game (e.g., remember 
the story).

Remember the rules/ 
duties of the job/ 
profession.

2/ UNDERSTAND Follow the game 
instructions (e.g., read 
the story aloud).

Follow the standards 
and guidelines at 
work.

3/ APPLY Adjust the game rules 
in different settings 
(e.g., change the way 
you tell the story).

Adjust policies and 
procedures to adapt 
to the ever-changing 
work circumstances.

4/ ANALYSE Internalise the game 
and share your 
perspectives (e.g., 
digest the story’s 
messages and see 
how they fit into your 
own values).

Familiarise yourself 
with the rules, so that 
you can connect with 
and fit into the work 
system.

5/ EVALUATE Appreciate every player 
who contributes to the 
joy in the process and 
the completion of the 
game.

Assess the outcomes 
and appraise each 
member's contribution 
to the result.

6/ DESIGN & 		
     CREATE

Create, recreate, co-
create a new story 
(game) and apply it in 
various situations.

Collaborate and 
improve continuously 
to achieve better 
outcomes, and fit 
into different work 
contexts.
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In my years of experience in healthcare management, I have 
come to understand that leadership is not just about strategy and 
execution; it is fundamentally about people. My Dear, be a Happy 
Leader is a groundbreaking book that addresses this very core 
of leadership. It is written by a trio of experts — Stephen Leung, 
Dr Sylvia Liu, and Dr Chester Tsang — each bringing a unique 
perspective to the table, from corporate management to education 
and emotional intelligence.

The book's EAR (Enjoy, Appreciate, Reflect) model is a simple yet 
practical framework that resonates with leaders at all stages of 
life. Whether you are navigating the complexities of adulthood or 
stepping into parenthood, this book serves as a versatile guide. Its 
storytelling approach, coupled with actionable models and social-
emotional competencies, makes it not just a book but a lifelong 
companion.

From an educational standpoint, My Dear, be a Happy Leader is 
a treasure trove of insights for educators aiming to instill leadership 
qualities and emotional well-being in students. It serves as a 
practical guide that transcends traditional leadership literature, 
making it a must-read for anyone in a position of influence.

My Dear, be a Happy Leader is more than just a book; it is a 
movement towards redefining leadership. I wholeheartedly endorse 
this book and recommend it to anyone looking to lead with 
empathy, inspire with authenticity, and create a lasting impact.

Professor Sophia Siu-chee Chan 陳肇始教授
Professor and Director, HKU Primary Health Care Academy
Senior Advisor, President’s Office
The University of Hong Kong

ENDORSEMENT ENDORSEMENT

I enthusiastically recommend the book My Dear, be a Happy 
Leader to parents, students, and business executives alike. This 
book artfully blends practical wisdom with captivating narratives. 
One of the remarkable qualities of this book is its ability to integrate 
socio-emotional learning and leadership lessons seamlessly. 
Through a collection of short anecdotes that present diverse 
challenges in various settings, readers are not only entertained 
but can also gain valuable insights that prompt reflection on their 
children's socioemotional development and their own approaches 
to leadership. 

My Dear, be a Happy Leader is a leadership book that places 
a strong emphasis on happiness. One of its premises is that 
anyone can become a Happy Leader by embracing three essential 
principles: Enjoy, Appreciate, and Reflect. Through its engaging 
stories, readers will discover the importance of fostering positive 
and empowering environments, as well as cultivating meaningful 
relationships as fundamental elements of happy leadership. Drawing 
from their decades of experience, the authors provide practical 
guidance that readers can readily apply. Their expertise shines 
through, offering valuable insights and actionable steps. Whether 
you are a parent, a student, or a business executive, My Dear, be a 
Happy Leader effectively combines engaging stories with wisdom. 

Professor Nirmala Rao 劉麗薇教授

Ph.D., C.Psychol., FHKPS, FBPS
Serena H.C. Yang Professor in 
Early Childhood Development and Education
Professor, Chair of Child Development and Education
Director, Consortium for Research on Early Childhood 
Development and Education 
Faculty of Education, The University of Hong Kong
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I am thrilled to provide this endorsement for the newly-published 
book My Dear, be a Happy Leader. As a Human Resources 
practitioner with years of experience in supporting and developing 
leaders, I can confident to say that this book is a valuable resource 
for anyone aspiring to be an effective and fulfilled leader.

The authors have masterfully captured the essence of leadership 
and the importance of happiness in this insightful and inspiring 
book. Their expertise shines through as they skilfully blend practical 
advice, personal anecdotes, and research-based insights into a 
compelling narrative.

The book also delves into various facets of leadership, from 
communication to team-building to conflict resolution and self-
awareness. It provides valuable guidance on fostering positive 
work cultures, nurturing employee engagement, and creating an 
environment that promotes both personal and professional growth. 
Engaging and accessible, each chapter is filled with actionable 
tips and reflective exercises that encourage readers to apply the 
principles to their own leadership journey.

I am confident that this book will inspire and empower leaders to 
create positive changes in their organisations and leave a lasting 
impact on their teams.

Congratulations to Chester and the other two authors on this 
remarkable achievement. My Dear, be a Happy Leader is a 
must-read for anyone passionate about leadership excellence and 
personal growth.

William Chan 陳富強
Non-executive Director, Urban Renewal Authority Board 
Former Human Resources Director, MTR Corporation Limited
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